
President’s Advisory Committee 
on Sustainability (PACS) 

Agenda.

Thursday 17 September 2020 / 10:30 – 11:15 am / Zoom 

AT ITEM SUBJECT PAGES LEAD 

10:30 1 Welcome and call to order. Receipt of agenda and 27 August 
2020 meeting notes. 

1-4 Co-Chairs 

OPERATIONS AND OTHER ISSUES 

10:30 

10:35 

10:45 

10:55 

2 

3 

4 

5 

2020 – 2021 meeting dates 

Sustainability: year of transition 

2015 – 2020 Strategic Plan for Sustainability: outcomes 

2020 – 2025 Strategic Plan for Sustainability 
 Potential Coordinator(s)
 Review priorities
 Next steps

5 

6-12

13 

B Butz 

Co-Chairs 

All 

All 

11:15 6 Adjournment 

PACS 2020-21 meeting dates 
TBC 

Agendas close the preceding Friday at 4:00 pm 
Please send agenda items and supporting material to bryanna.butz@uregina.ca. 
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President’s Advisory Committee 
on Sustainability (PACS) 

Meeting Notes.

Thursday 27 August 2020 / 10:00 – 11:30 am / Zoom 

MEMBERS    d Gregory (Chair), B Butz (Resource) K Bommavaram (GSA rep), D Cherwaty, J Crivea, R Konecsni, 
N Paskewitz, R Petry, M Tajik (PACS student support), S Young 

GUESTS K McNutt, Vice-President (Research) 

REGRETS J Dale, URSU representative 

1. Welcome and call to order at 8:30 am. Agenda approved as received. Meeting notes of 29 May 2020 received with an
update to J Crivea’s statement in the round-table, agenda item 7:  Communications has spoken with URSU about creating
‘did you know ….’ statements on their TVs throughout campus. 

OPERATIONS AND OTHER ISSUES 

2. PACS membership
• Addition of Dr Kathy McNutt, Vice-President (Research) as Co-Chair of PACS

The Chair motioned to add Dr Kathy McNutt, Vice-President (Research), as a co-chair of PACS. This addition will
position PACS strongly in the realm of Research and will be a substantial asset to the Committee. Dr McNutt is well
connected, both on and off campus and exciting research opportunities and initiatives stand to be gained by
having her Co-Chair this Committee.

M / S   R Konecsni / J Crivea        CARRIED

• Term renewal of J Dale and R Konecsni
In June 2020, B Butz confirmed, via email, the term extensions of both Janis Dale and Ray Konecsni to 30 June
2023. Thank you both for agreeing to stand on this committee for what will be your final three years. As a
University, you will help us continue to accomplish great things!

3. Draft 2020-2021 PACS meeting schedule
The proposed meeting schedule attached to the agenda package no longer works as it falls on the same meeting schedule
as the Council Committee for Budget. The frequency of these meetings were updated to every one month but upon further
discussion, it was agreed that a more realistic schedule is bi-weekly, 45 minute meetings. There is a fair bit of work to do
over the coming months: finalize outcomes of the 2015-2020 Strategic Plan for Sustainability; create a 2020-2025 Strategic
Plan for Sustainability; review PACS’s vision and align the Terms of Reference with the Strategic Plans, etc. B Butz will put
together a set of meeting dates and share them with PACS for review.
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4. 2020-2025 Sustainability Strategic Plan
The questions below were provided to PACS in advance of this meeting and below are the responses.

1. What should be our top three priorities to move the University of Regina towards a sustainable future?
PACS discussed potential priorities and they are noted as follows:

• Climate change in a research capacity (this will assist in creating an implementation plan).
• Creating a group to work on or outline Structured Energy (inclusive of energy reduction and how we

record emissions).
• Providing a more specific focus on research purchasing and funding of student projects.
• Drought Strategy and Water Management (creating an institutional drought strategy and provide

innovative ideas in relation to the Province’s Water Management Strategy).
• Sharing: space, resources, equipment, etc. PACS members joined in on the various ways the University

can be more sustainable by Sharing!
 Sharing the use of space: looking at what our needs for space actually are and being innovative in

finding ways to reduce our footprint while finding existing space for the use of students, new
faculty, etc.

 Sharing the use of resources: software; collaborative procurement with SRNet (other provincial
educational institutions); waste and water.

 Sharing the use of equipment: students being able to utilize FM equipment not being actively
utilized; departments and labs sharing equipment with each other; faculties/units offering out
equipment they no longer need/actively use; sharing computer equipment; reviewing what we
have and what we need (i.e. having both a land line and cell phone; laptop and desktop, etc.).

These ideas around sharing will require a change in mindset and a review of what is actually needed 
versus their desired need. COVID-19 has created opportunities to change our mindset and pattern but 
with these changes have come challenges. We need to be innovative and resilient in finding solutions to 
our challenges without depending on new funding or relying on existing funding. Our campus has done a 
lot in terms of sharing already (i.e. printing, open source software, etc.) but there is certainly room for 
more initiatives. The mindset of power and control (over equipment, software, resources) needs to shift 
to a more autonomous, collaborative and mentor/caretaker type of mindset (working with others, 
providing oversight and training). Building a system on how we share and something that can track and 
monitor items and resources would be a start.  

• Become a living lab where we demonstrate and monitor our sustainable initiatives. Showcase, publicly,
what we’re doing and our progress.

• A more long-term, stretch goal is to investigate the idea of digital currency at the University of Regina -
What could this look like; What are other Universities doing; and Can something like this be used across
Canadian and International Universities? With no guarantee of consistent funding and possible funding
cuts, this type of idea could be valuable.

The Co-Chairs thanked PACS for their ideas and noted that some of these can be clustered together, while some are stand-
alone outside of the box thinking – which is needed. Each member was asked to summarize their responses and send them 
to B Butz to collate into one document which will be shared with PACS for review, input and suggestions.  
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2. How can we as an institution undertake climate actions that respect our many lived experiences and speaks to
Indigenous ways of knowing.
The Committee discussed the benefits of inviting E Grafton and other necessary individuals, both internal to the
UR and external, to help guide the Strategic Plan for Sustainability’s priorities. Their knowledge and insight on the
relationships between Indigenous people and their lands will be invaluable. We will aim to invite these guests to
PACS by the end of September.

B Butz will send the links to the 2015-2020 Strategic Plan for Sustainability along with the link to the Sustainability Strategic 
Plan Mid-term Review. These documents will assist PACS in determining what future goals could and should be and will also 
assist the committee in reporting the final outcomes of the 2015-2020 Strategic Plan for Sustainability. 

PACS discussed the timelines for the 2020-2025 Strategic Plan for Sustainability and determined that completion by 
December 2020 is attainable. The official launch of this document will take place soon after and the idea of planning the 
launch on or during a significant sustainable day/week would be the goal (i.e. a significant indigenous day, a day associated 
with one the UN Sustainable Development Goals, etc.)   

PACS briefly discussed the need to update the Terms of Reference and Committee membership. The Co-Chairs asked PACS 
prepare a list of units/individuals they feel should be included as members of, guests of and/or resources to PACS on a go-
forward basis (i.e. Communications, URI, Office of Indigenization, etc.). This list of individuals will be discussed at the next 
meeting. 

3. ADJOURNMENT at 11:33 am   NEXT MEETING: TBC 
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President’s Advisory Committee 
on Sustainability (PACS) 

. 

MEETING SCHEDULE 2020-21 

SEPTEMBER 2020 -  JUNE 2021 MEETING DATES 
45 MINUTES EVERY SECOND THURSDAY (TIMES VARY)

PACS MEETING DATE PACS MEETING TIME AGENDA CLOSING DATE  
(TO BRYANNA) * 

MEETING 
LOCATION 

17 SEPTEMBER 2020 10:30 – 11:15 AM 11 SEPTEMBER 2020 

ALL MEETINGS WILL
TAKE PLACE VIA 

ZOOM  
UNTIL OTHERWISE 

DETERMINED 

24 SEPTEMBER 2020 10:15 – 11:00 AM 18 SEPTEMBER 2020 

8 OCTOBER 2020 1:00 – 1:45 PM 2 OCTOBER 2020 

22 OCTOBER 2020 3:15 – 4:00 PM 16 OCTOBER 2020 

5 NOVEMBER 2020 3:15 – 4:00 PM 30 OCTOBER 2020 

19 NOVEMBER 2020 10:00 – 10:45 AM 13 NOVEMBER 2020 

3 DECEMBER 2020 1:00 – 1:145 AM 27 NOVEMBER 2020 

17 DECEMBER 2020 10:00 – 10:45 AM 11 DECEMBER 2020 

7 JANUARY 2021 3:15 – 4:00 PM 4 JANUARY 2021 @ NOON (MON) 

21 JANUARY 2021 3:15 – 4:00 PM 15 JANUARY 2021 

4 FEBRUARY 2021 11:15 AM – 12:00 PM 29 JANUARY 2021 

18 FEBRUARY 2021 8:30 – 9:15 AM 12 FEBRUARY 2021 

4 MARCH 2021 3:15 – 4:00 PM 26 FEBRUARY 2021 

18 MARCH 2021 3:15 – 4:00 PM 12 MARCH 2021 

1 APRIL 2021 3:15 – 4:00 PM 26 MARCH 2021 

15 APRIL 2021 3:15 – 4:00 PM 9 APRIL 2021 

29 APRIL 2021 3:15 – 4:00 PM 23 APRIL 2021 

13 MAY 2021 3:15 – 4:00 PM 7 MAY 2021 

27 MAY 2021 3:15 – 4:00 PM 21 MAY 2021 

17 JUNE 2021 10:15 – 11:00 AM 11 JUNE 2021 

*Agendas close the preceding Friday at 4:00 pm.
Please send agenda items and supporting material to Bryanna.Butz@uregina.ca. 

17 September 2020 PACS agenda package (Page 5 of 13)

mailto:Bryanna.Butz@uregina.ca


University of Regina 2015 – 2020 Strategic Plan for Sustainability 
Initial review of final outcomes/measures – completed by M Tajik 

The Current UR 2020 – 2025 Strategic Plan Environment and Climate Action Objectives 
(to reference when including incomplete objectives and measures from the 2015-2020 SP for 
Sustainability into the 2020-2020 SP for Sustainability)  

25% reduction in eco footprint 

Objectives 

a) Reduce GHG emissions
● Develop a position dedicated to sustainability
● Determine mechanism for significant reductions in GHG emissions from infrastructure
● Report GHG emissions regularly
● Evaluate required incentive structures for individuals to contribute to positive climate

impact
● Encourage ecologically sustainable travel and support virtual access to conferences

b) University of Regina as living lab
● Collaborate with provincial and federal government, industry, and community partners

to pilot novel, sustainable, emissions-reducing technologies and practices at the
University.

● Prioritize research in the areas of climate change mitigation and adaptation.
● Use new buildings on campus as demonstration projects for green building

opportunities.  Explore opportunities for living labs across campus and within the
community.

c) Reduction in production of waste and consumption of water

 Monitor and reduce water consumption rates on campus. 
● Support research on water quantity and quality.
● Consider all discovery (teaching and research) activities in terms of their impact on the

environment.
● Repurpose existing building infrastructure in renovations.
● Implement sustainable procurement protocols and operating practices.

Previous Approach (from the 2015 – 2020 SP for Sustainability) 

Stakeholder Consultation Online Survey In December 2013, over 1,300 faculty, students, staff, 
alumni, and community members completed an on-line survey to gauge ideas and feelings about 
sustainability. Open-ended questions were used to elicit non-biased stakeholder ideas:  

• What does sustainability mean to you?
• How do you envision sustainability contributing to the University of Regina’s future? • How do
you think the University of Regina can have the greatest impact in developing long-term
sustainability in Regina?
• What are your three big sustainability ideas or themes?
• What specific actions do you think the University should undertake?

Engagement Sessions In March 2014, three world-café style engagement sessions were held 
on the main and College Avenue campuses to gather further feedback on the community’s thoughts 
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on sustainability. Participants were asked to answer questions on the themes of Waste, Energy, 
Transportation, and Food-Land-Education-Other. 

In February and March 2015, two engagement sessions were held and several presentations 
made to gather input on the draft Strategic Plan for Sustainability. At the engagement sessions over 
35 people commented on the draft’s highlights, gaps, actions that had the most meaning, actions with 
impact, first steps in implementing the plan, and personal initiatives they might take. Targeted 
presentations to University groups elicited more comments and questions. 

Sustainability Definition 

Sustainability Definition At the University’s Discussion Forum Re-orienting Post-Secondary 
Educational Practise to Address Sustainability held on March 5, 2010, the participants agreed to the 
following principle  

“Sustainability is understood broadly to include our commitments to sustaining human wellbeing and 
the natural environment. We value people and people feel valued.”  

The University’s definition of sustainability integrates four key areas, depicted in the sustainability 
compass and described in more detail below, which are: Nature, Economy, Society, and Wellbeing 
- NOTE: We can redefine four or five sub categories similar to this.

Review of Action Items  
The following highlights the action items in the last strat plan for sustainability, along with a recent 
update on what has been accomplished for each action item.  

NOTE: For each action, there was a dedicated action plan table. Please refer to the strat plan to see how 
this was outlined. We can use a similar idea or try another approach 

Areas of Focus  

Red: Incomplete; Green: Complete; Yellow: Ongoing 

LEADERSHIP 

Action Item Timeline Accomplished 

 Create a visible 
sustainability executive lead, 
who will build and work 
through the sustainability 
office. 

Short : no 

Note: University Strat Plan 
2020-2025 states “develop 
a position dedicated to 
sustainability”  

Create a staffed 
sustainability office to 
coordinate and provide 
support for those 
undertaking sustainability 
efforts.  

Short  Budget constraints, PACS 
takes lead in absence of 
coordinator or office - 
Midterm Review 2018  
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Form dedicated focus area 
teams that gather reporting 
on the plan, establish 
actions towards each goal 
and smooth pathways 
toward sustainability.  

Short  no 

Review University policies 
and procedures in light of 
decision-making 
procedures, specifically how 
we integrate in annual 
reporting the two 
overarching areas of 
emphasis from the 
University Strategic Plan 
2015- 2020 Sustainability 
and Indigenization.  

Medium ✓ PACS TOR updated (2016).

✓ New Certificate in
Sustainability, Faculty of Arts 
introduced (2016). 
✓ Open Educational
Resources and Open Text 
Books program introduced 
(2015). 
✓ Man-Up Against Violence
events to promote a culture 
of gender equity on campus 
and create safer 
environments (SCEF 2015). 
✓ Inclusion Awareness
Initiative student-led project 
to create a space where those 
affected by inclusion-related 
issues can voice their needs 
and build a resource that the 
wider community can access 
e.g. building accessibility,
potential programs on
campus (SCEF 2014).
✓ Discussions held with
Student Affairs and Engineers 
without Borders regarding 
fair trade campus. 
✓ Purchasing Goods and
Services policy includes 
sustainability and ethics in 
the purchasing process 
principles.  
✓ SMS considers
sustainability in its business 
practices, including tender 
and supplier selection and 
salvage disposal processes. 
SMS has updated its website 
accordingly. 
✓ Annual reporting includes:
PACS annual report to the 
President, FM reports on 
energy use as part of the 
Performance Management 
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Framework to the Board of 
Governors. 

-Midterm Review, 2018

Note: would need an 
update on most projects 
and additional ones, follow 
up required 

Reduce institutional barriers 
to make it easier for 
sustainability efforts to 
happen.  

Long Medium- integrated cross 
collaboration with university 
groups to encourage ease of 
project start ups. Most 
project ideas and search for 
university support go 
through student 
sustainability support 
position.  
-Office of Sustainability,
2020

WASTE 

Action Item Timeline Accomplished 

Incorporate waste 
minimization goals and best 
practices in all forms of 
University of Regina 
purchasing and operations 
(Avoid-Reduce-Reuse-
Recycle-Recover-Dispose) 

Ongoing composting at chartwells 
and ursu, recycling campus 
wide, need to work on 
campus wide composting - 
starting pilot by next 
summer. Suggest: working 
with Bettina and Ursu and 
Chartwells on their own 
sustainability plan, I know 
each group does have a 
set of sustainable actions 
they are achieving.  
Water bottle filling stations 
to eliminate plastic water 
bottles implemented, along 
with smart boards in 
classrooms to reduce  chalk 
and xylene from erasable 
markers  - FM, 2020 

 Design, operate, and 
promote campus-wide 
recycling programs that 

Short Yes 
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include plastic, coffee cups, 
paper, batteries, and 
electronics. 

Design and operate a pilot 
composting system. 

Medium in works of making it 
available for students, but 
campus vendors partake in 
composting - FM, 2020 

Develop and implement a 
waste measurement system. 

Short, ongoing 
currently, it is measured by 
pick up by LORAS which FM 
has access to, can get 
someone the data to do 
direct refining of this work - 
FM, 2020 

 Assess student, faculty, and 
staff knowledge of and 
satisfaction with recycling 
options/waste minimization 
systems. 

Medium conducted a campus wide 
survey of existing bins and 
office spaces, and can 
provide end user reports. 
Mostly focused on asking if 
composting systems in each 
kitchen area would be 
useful, and if removing 
individual garbage bins in 
each office would be 
beneficial - Office of 
Sustainability, 2020 

Explore and implement 
practices that reduce water 
use (including water re-use) 
on campus. 

Ongoing grey water reclamation 
studies conducted by Dr. 
Stephanie Young 

ENERGY 

Action Item Timeline Accomplished 

Create and maintain an 
energy dashboard to show 
energy use as an example 
for schools to use. 

Ongoing emmett and neil from FM 
are currently working with 
saskpower to do this  

Create an alternative energy 
demonstration and teaching 
site. Investigate and 
communicate opportunities 
for installing alternative 
energies on campus. 

Ongoing an energy 
reduction/dashboard is 
being created by Neil and 
Emmett 
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Measure University of 
Regina’s greenhouse gas 
emissions and make them 
public. 

Ongoing ongoing with Neil and 
Emmett, however faculty 
travel and transportation is 
not included in their 
calculations. We have to 
work towards determining  
what level of GHG we are 
reporting and reducing.  

Create and implement a 
climate change action plan. 

Long unsure, strat plan for uni 
2020-2025 states 25% 
reduction in eco footprint but 
no definitive plan has been 
established to do so.  

Change habits - “lights 
off/heat off” is everyone’s 
responsibility.  

Ongoing The current lighting system 
is allocated for efficiency, 
timed off, etc. we can talk to 
Emmett on how we can 
improve this on an end user 
basis, FM has done their 
part in automating a lot of 
these systems. The next 
step is a communication 
piece for end users. 

TRANSPORTATION 

Action Item Timeline Accomplished 

Increase transit use at 
University of Regina by 
promotion and working with 
the City of Regina to 
improve transit service and 
facilities at University of 
Regina. 

Short UPASS by URSU and FM 
working on redirecting the 
bus loop for more efficiency 

Increase of University of 
Regina members’ use of 
active transportation 
(cycling, walking, etc.) for 
travelling to campus and 
throughout the wider 
community. Increase 
facilities for active 
transportation at University 
of Regina campuses. 

Ongoing WSP conducted a cycling 
survey on campus, we have 
results from it. Kelly Waldal 
from FM is in charge of 
moving forward with this 
project. High cost project 
due to drainage relocation 
and curbside work. - FM, 
2020 

Develop and support 
carpooling and car share 

Ongoing  carpool parking spots 
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programs at University of 
Regina. 

Develop and implement a 
transportation measuring 
system.  

Medium unsure on exact measuring 
system- must contact 
parking services  

COMMUNICATION AND ENGAGEMENT 

Action Item Timeline Accomplished 

Launch Strategic Plan for 
Sustainability. 

Short working on it 

Increase awareness of and 
participation in campus 
sustainability. 

Short Cross campus collabs have 
increased this, but could 
create a bigger presence 
with u of r sustainability on 
campus 

Develop and implement the 
Sustainability Champions 
Networking Group, which is 
a cross-campus networking 
and action group to 
recognize and coordinate 
sustainability efforts. 

Short a hybrid of this idea has 
begun to be implemented. 

Develop criteria that 
recognize sustainability 
achievements in teaching, 
research, operations and 
community engagement 
(e.g. President’s Teaching 
and Learning Scholars 
Program, President’s 
Awards for Service 
Excellence). 

Medium unsure. Supports RCE 
nominations but no direct 
University award is known. 

Continue to support 
Regina’s Edible Campus, 
which unites all the projects 
and people that help to 
create more edible 
landscapes at the University 
of Regina. 

Ongoing  unsure 

Continue to support and 
invest in the Sustainability 
and Community 
Engagement Fund. 

Ongoing continuously funding 
projects 
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University of Regina 
2020 – 2025 Strategic Plan for Sustainability: Possible Priority List 

Suggested PACS Members/Resources 

● Office of Indigenization
● University Advancement & Communications

● URSU Board - one full time staff member
● UR International Office

Potential Priorities 

1. Structured Energy and GHG Reporting
● Inclusive of energy reduction from building systems and reporting ghg internally and externally
● Use an energy dashboard to publicize readings on how reductions are being achieved
● Report consumption of each building with systems information

2. Resource Allocation
● Equipment

○ Greening labs practices, inclusive of turning off fume hoods when not in use, maintaining equipment
with regular servicing, recycling equipment

○ Sharing research equipment for teaching purposes
● Software and Resources

○ Sharing resources for SRNet, computer software, licensing, etc.
○ Electronic Devices- allocating less devices per individual at the University of Regina to reduce e waste
○ Focus continuation of print optimization
○ Provide open licensed textbooks and resources
○ Encourage moodle open source software
○ Open source software provided by library for teaching research and community services

● Space
○ Share spaces on campus for teaching, research and learning
○ Limit consumption per office or room by looking at alternatives to shared offices or study areas
○ Parking lot carpool spot capacity, bike lanes on campus and redirection of bus loops for reduction of

emissions caused by transportation
● Water usage

○ Water management and drought strategy
○ Perennial planting, companion planting for advancing sustainable food production and reduction of

water waste
○ Focus on developing research to reduce the wastage of on campus water systems

● Waste
○ Continue to monitor waste production and diversion
○ Focus on composting, recycling and reuse practices on campus

3. Research and Purchasing
● Focus on climate change research
● Develop methods on research purchasing
● Funding student projects relative to sustainability on campus

4. Sustainable Environment
● Inclusivity and diversity, campaigns similar to You Belong Here
● Follow a living lab model
● Develop digital currency for sustainable purchasing and internalized system on campus
● Special consideration for SDG goal-  Responsible/Sustainable Consumption and Production

Achieving These Metrics 

1. Organizational change/interest
2. Organizational capacity
3. Focus on advancing sustainable livelihoods and lifestyles through incentives on campus
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